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Alison Grinter | LinkedIn



A highly experienced, professional and driven International Event Manager with a proven track record in delivering exceptional B2B and corporate events across for the aviation, defence, medical and pharmaceutical sectors. Working with professional conference organisers, event agencies, publishers, associations, charities and venues producing global conferences, exhibitions, awards and gala dinners, congresses and corporate hospitality. A highly motivated Event Manager with exceptional people, problem solving & time management skills. Accustomed to stepping into complex projects, quickly understanding client needs, working to major deadlines, having the ability to deliver under pressure, multi-task & thrive in fast-paced challenging environments.

EMPLOYMENT HISTORY


FREELANCE EVENT PROJECT MANAGER				Oct 2025 - Present

THE CONFERENCE COLLECTIVE (AGENCY SPECIALISING IN MANAGING MEDICAL, SCIENTIFIC & ACADEMIC EVENTS AND ASSOCIATIONS & SOCIETIES)
Operations Manager (30 hours/week)				Oct 2024 – Oct 2025

· Reporting to the Managing Director, leading & motivating a team of six to meet 
business needs 
· Driving the development of the company culture, processes & decision making
· Maintaining a comprehensive overview of the business, managing the quality and consistency of service delivery & identifying solutions to the day-to-day challenges 
· Managing procurement processes for all services including regular reviews of supplier contracts, quality of services supplied & tender processes 
· Building positive relationships with clients, especially through interaction regarding contracts & review of service delivery
· Managing the overall HR functions including the full recruitment lifecycle, conducting probationary and annual reviews & staff training
· Identifying and leading on internal improvement projects to support the winning of new business & help prepare the company for future growth

EUROPEAN ASSOCIATION OF CARDIOTHORACIC SURGERY CONFERENCES 
AND CLIVEDEN LITERARY FESTIVALS
Onsite Event Manager - Freelance					2014 - 2024

AVIATION MEDIA (EVENTS & PUBLICATIONS FOR THE AVIATION INDUSTRY) 
Senior International Event Manager					Jun 2010 – Oct 2024      
                                                 
· Reported to the Managing Director, a member of the senior management team and led a team to deliver up to eight events per year, in Europe, America, Asia and Latin America
· Consistently delivered exemplary international B2B conferences, exhibitions and social networking events for up to 600 delegates, 60 exhibitors and 30 sponsors that contributed to an increase in the number of events by 100% over three years
· Managed budgets up to £500K and applied innovative cost controls achieving an average of 10% below budget: 
· Continually negotiated with suppliers to drive down costs and add value including the recent example of achieving $10 commission on all hotel bed nights bringing in $10K 
· Organised personal meetings with all suppliers on a regular basis and insisted upon ongoing cost-saving practices 
· Implemented a ‘drop away’ policy on confirmed catering numbers reducing food and beverage costs by an average of 30% per event
· Reduced printed marketing material and focused heavily on e-newsletters and social media marketing saving an average of £2K per event
· Managed the sourcing of event services such as entertainment, audio visual and transportation directly rather than through agencies so saving on commission costs
· Managed the delegate sales and marketing processes achieving target sales figures of over £400K per year
· Worked alongside the Commercial Director on sponsorship and exhibition sales generating revenue of over £700K per year 
· Created professional and effective business relationships with clients including many international airports, Airports Council International, British Aviation Group, London Business School, Ferrovial, GIP, Rolls Royce, FedEx, Lufthansa Consulting, Deloittes and PwC
· Managed the sourcing of senior speakers for all conferences from international airports, airlines and companies such as IATA, HSBC Bank, the Civil Aviation Authority, The World Bank, Leigh Fisher, Jones Lang LaSalle, Bombardier and The World Duty Free Group

SAFER LONDON FOUNDATION AND WAITROSE HEAD OFFICE
Fundraising Manager and PR Executive - Temporary contracts	 Jan 2010 – Jun 2010

THE SHEPHARD GROUP (EVENTS & PUBLICATIONS FOR THE DEFENCE INDUSTRY)
Head of Events and Publications Marketing     	                         	Jun 2008 – Jul 2009
Head of International Events                                                 		Jan 2006 – May 2008   
International Conference Manager                                                             Jun 2000 – Dec 2005                                                           

BISHAM ABBEY NATIONAL SPORTS CENTRE (SPORTS & CONFERENCE CENTRE)
Assistant Centre Manager                                                                          	Jan 1997 – May 2000
Conference, Banqueting and Events Manager                                         	Jan 1991 – Jan 1997

CONFERENCE ASSOCIATES (EVENTS FOR THE MEDICAL INDUSTRY)
Event Manager							Sep 1986 – Dec 1990

EDUCATION AND TRAINING

UNIVERSITY OF SURREY - BSc Honours Degree in Hotel & Catering Management – 2/1 
Chartered Institute of Marketing Diploma
International Association of Professional Congress Organisers’ five-day seminar on Professional Congress Organisation
Royal Institute of Public Health and Hygiene Certificate in Food Hygiene and Safety
Proofreading Academy – qualified proofreader 

OUTSIDE WORK

Wooburn Residents’ Association – Secretary, Trustee & Volunteer on events
Andrew Gidney Foundation – Trustee & Volunteer on events
National Trust, V&A Museum and Film & Book Group - Member
Manage & let out holiday property in Spain
Keeping fit – yoga & walking

